do so for as many months, but now that the great Skoda guns had
shown how forts could be smashed like eggshells, the chances for
Antwerp and the Channel ports looked black indeed

On October a, the worst seemed to have happened  A telegram
was received by Grey, at midnight, to the catastrophic effect that
the King, with the field army, was about to abandon Antwerp, and
withdraw along the coastline while the going was good   It seemed
impossible for resistance to be prolonged after that for even the few
days necessary to prevent the Germans winning the race for the
Channel  Grey's first reaction to the news, even before it was de-
ciphered, was remarkable Churchill, he knew, had just left by special
tram for another visit to Dunkirk  A call was instantly dispatched
which brought the train to a stop some twenty miles out of London,
and thence back to Victoria  Then Grey had gone round to Kit-
chener's house to bring him out of bed in his dressing-gown, as per-
turbed as himself, but the two waited, almost in silence, until the
First Lord, accompanied by Prince Louis, stiode into the room, im-
petuously proclaiming that the abandonment had got to be stopped,
and that he himself was going to stop it  And then as the cautious
diplomat vainly tried to cool his ardour, and Kitchener remained
silent, as he had been at their first meeting at Omdurman, trying to
take it into his slower-moving intelligence, Churchill proceeded to
develop his scheme  But how different now were the relations be-
tween the ex-Sirdar and the ex-subaltern' Their temperaments were
as far apart as ever, but that inherited charm of Winston's had made
something like a conquest even of so deep-iooted an aversion as
Kitchener's   They had met at Malta in 1912, and found that they
could respect and like each other, and now it was Kitchener who
was all eagerness to furnish support for the younger man's audacious
venture, and who pronounced his opinion in favour of his going  So
by half-past one the indefatigable First Lord was back again at Vic-
toria, where his train was still standing at the platform, and soon he
was being borne through the night on the way to Dover

He arrived at Antwerp at 3 on the following afternoon, and in-
stantly entered into consultation with the Belgian Premier and Com-
mander-m-Chief If the Belgian troops, almost at their last moral and
physical gasp, were to be induced to prolong their resistance, even
for a few days, it was imperative for some visible and tangible help
from their allies to reach them at once. Kitchener was sending a
regular division, but that, with the best will in the world, could not
be done in the matter, literally of hours, that was required. But
Churchill's fertile ingenuity was equal to the occasion There was at
the time, on the Kentish coast in the neighbourhood of Walrner, a
naval division in training But like so many units in that time of
chaotic improvisation, they had not arrived at a stage in which any
professional soldier would have considered them fit to take the field
against such an enemy as the Germans Neither the officers nor the
men. had had tone to shake down together or to learn their jab, and